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ñOne person alone cannot do everything.  
But one person alone can do something. We 
must all ð each and every one of us ð be that 
one person, doing that something. As I travel 
Texas, I sense we are ready. People are seizing 
the moment. They are not waiting for a 
government committee to meet. They are helping 
each other, finding their own solutions to the 
problems plaguing [their] communities.ò1 
 

ð GOVERNOR GEORGE W. BUSH -- 
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I. INTRODUCTION 

 

1. Background 
 

ñDonôt read everything you believe because when nothing 

changes, nothing changesò. This phrase expresses the 

heart of the message in this document. Unless change is 
initiated in the way we view and approach juvenile justice 
aftercare, nothing will change.  Reducing the recidivism rate 
has always been the critical objective. For decades various 
programs have been tried to rehabilitate or re-socialize 
incarcerated youth. Despite some very good initiatives they 
have normally fallen short of expectations. Why? They had 
the answer over forty years ago. I remember Los Angeles 
County Probation Officers saying ñwe spend all this time and 
money in rehabilitating a youth in a probation camp and then 
we send them right back into the same environment that got 
them into trouble in the first placeò. 
 
Today we tell our youth that they must ñchange their 
playmates and change their playgroundò if they want to 
remain in the ñfreeò.  It sounds good but we still send them 
right back to the same playground where little or nothing has 
changed. The same playmates are waiting for them coupled 
with the same old turmoil in the home. This is not a new 
revelation. It has long been recognized that the largest 
single barrier to rehabilitating or re-socializing delinquent 
youth is their environment. Clearly, something has to 
change . . . and that something must be environmental! 

 

2. Purpose of this Paper 
 

The purpose of the paper is to promote faith-based 
aftercare for incarcerated juveniles. There are three specific 
reasons that this paper has been published.  1) to advance 
consensus building for faith based aftercare solutions, 2) to 
seek collaborative relationships, and 3) to provide an 
organized framework to build upon. Genesis means a new 
creation, a new beginning. Model is something that is 
copied or used as the basis for a related idea, process, or 
system. This paper is the genesis of the Genesis Model 
concept. If you believe faith-based aftercare offers virtue 
and promise, you are invited to participate. Together, we 
have an opportunity to shape the landscape and lay a 
secure foundation that will be a safe haven for our youth 
and their families. Clearly, the time is now.  The faith factor 
is being embraced everywhere you look in society. Why not 
in the Juvenile Justice System? 

 

ñ they must change 
their playmates and 
their playgroundsò 
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  This paper defines the basic concept of a faith-based 
aftercare model for incarcerated youth. It describes the 
barriers that must be taken down and the issues that must 
be dealt with, including suggested approaches for 
addressing them.  It recognizes the early involvement of the 
family unit in faith-based activities as a key strategy in 
helping to re-socialize youth. One of the critical governing 
principles is that a youthôs participation in this model 
program must be voluntary and the program must be 
ecumenical in nature to support the diverse religious choices 
of the youth and their family. This is consistent with the God 
given principle of freedom to choose a belief system. 

 
Many of the ideas in this paper are not original.  They have 
been borrowed from the research of others or have come by 
way of conversations with a host of professionals that I have 
come in contact with over the period of many years. Where 
possible I have quoted the source of the comment and 
indexed it with an endnote.     

 
 
 

3. Feedback and Suggestions 
 

Because this model is in its infancy, it is anticipated that   
enhancements will be forthcoming in future revisions as the 
model is tested and refined. Consequently, the reader 
should pay particular attention to the version number. The 
first public release of this document was Version 1.0. Future 
revisions can be downloaded from the Internet at 
www.alamojuvenile.org  

 
 

Your comments, suggestions, criticisms, etc. are most 
welcome. You can email them to the address specified on 
the title page of this document or by clicking the contact us 
link on a Alamo Juvenile website page. You will also see 
several helpful resources for Juvenile Justice System and 
for Faith-based Organizations. 

 
 
 
 
 
 
 

4. About the Author 
 

I am a graduate of the Juvenile Justice System. I spent 
almost two years behind the walls and barbed wire fences 

http://www.alamojuvenile.org/
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in the California Juvenile Justice System. Iôve lived the 
system from the inside of county and state institutions. Los 
Angeles Central Juvenile Hall on Eastlake Avenue was 
always gloomy and depressing. Reading Edward Humes 
Pulitzer Prize winning book ñNo matter How Loud I Shoutò, 
brought back many vivid memories.1, I hated looking up at 
the ugly old gray county hospital (USC Medical Center) 
building that sat on a hill overlooking the lock-up facility. 
But when I got to the brand new Los Padrinos Juvenile 
Detention Center, I hated it even worse, all you could see 
was walls, walls, and more walls. At least in ñLA Juvieò you 
could see cars moving on the hill overlooking the detention 
center, a welcome sign of freedom. 
 
Camp Oak Grove had good food, a good program, and 
crisp mountain air.  But I was a slow learner. I never 
caught on to what it was they wanted me to do to get out of 
there. Most youth were released in 6-7 months. But after a 
year of being locked up the staff said Iôd been there too 
long so I was finally released.  
  
Like many other delinquent youth one or two 
incarcerations was not enough for me. Norwalk Youth 
Authority Receiving Center was a blur. All I remember was 
ñpsycheôsò asking me questions, looking at odd shaped ink 
spotted pictures, and dentists drilling my teeth. Finally, I 
got shipped to the California Youth Authority at Preston 
School of Industry (the Texas Youth Commission 
equivalent). Believe me I had earned it! Preston graduate, 
country western star Merle Haggard2, describes his visits 
to Preston in his book ñSing Me Back Homeò. It wasnôt a 
fun place to be. My sharpest memories are the intensive 
military style marching drills on the scorching blacktop 
pavement in the heat of mid summer, scrubbing burnt pots 
and pans for over 800 boys, pouring milk and making 
salad in the Salad Room of the officers dinning room, and 
playing tackle football without a face mask with youth who 
were bigger and just as tough as I thought I was. Last, 
spending two weeks in their dreaded security unit, mostly 
in fervent prayer, asking God to not let them send me to an 
adult prison. I saw that old historic red-brick castle of 
Preston, a landmark in northern California, for the last time 
when I left aboard the sheriffôs bus at age 173. I spent the 
next 2 years on parole and by the grace of God I never 
went back!  
  Thanks to the Lord, some dedicated juvenile justice 
professionals, and a family that never gave up on me; I 
went on to become a productive and contributing member 
of society. I enjoyed a successful career in Information 
Technology Systems. The latter part of my career was 
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òYou know what itôs 
like sir . . . Yes I do 
know what itôs like, 
but most importantly, 
 I know what it can be 
like.ò 

spent at a large financial services company. I was 
impressed by their sense of caring for the community, 
especially their mentoring program, which I participated in 
for 5 years. I took advantage of an early retirement offer to 
do full time volunteer ministry with troubled youth and the 
homeless. 
 
 I wanted to give back to society what I had been given by 
the grace of God working through many others. I am 
currently a lay volunteer chaplain at four youth facilities in 
San Antonio, Texas. I also mentor paroled youth from 
Texas Youth Commission Schools. During the past twelve 
years that I have been ministering to troubled Iôve seen 
some real success stories. Unfortunately, Iôve also seen 
too many youth who could have been a success story if 
they just had someone to help disciple them when they left 
the institution. Locking them up and throwing away the key 
doesnôt work because the key never gets thrown away. 
Sooner or later they will be back on the streets, angry and 
looking for revenge for the years of horrible abuse they 
suffered while in the adult prison systems. Society 
continues to pay a terrible price in mayhem because it 
hasnôt invested sufficient resources in early re-habilitation, 
especially comprehensive aftercare programs for these 
youth.  
 
Someone once told me that I was equipped earlier in life to 
do what I do now. I donôt know about that but it has given 
me certain credibility with the thousands of kids I have 
ministered to.  They will listen; they often say, òYou know 
what itôs like, sir.ò  Yes I do know what itôs like, but most 
importantly, I know what it can be like. ñFor I know the 
plans I have for you," says the LORD. "They are plans for 
good and not for disaster, to give you a future and a hope.ò 
4 and He does! 
 
I am married and have five wonderful children. I am doubly 
blessed with ten grandchildren and the prospect of having 
more. I carry a burden for keeping youth in the ñfreeò, it is 
literally a matter of life and death.  I not only believe it is 
the Godly thing to do, but it is also a wise investment that 
will safeguard our community and help build a better future 
for all of our youth. 
 

 
 

    Serving Him,          
      Mike  Gahan 



Genesis Model  A Faith Based Aftercare Solution to Juvenile Recidivism   

 

White Paper                                   www.alamojuvenile.org                                                 8  of  51  

II. THE AFTERCARE CHALLENGE 
 

1. What Has Changed and What Has Not? 
 

Juvenile justice re-socialization and treatment programs 
have been significantly enhanced over the years5. 
Intensive counseling, substance abuse, anger 
management, family counseling, community activity 
involvement, peer group models, self esteem boosting, life 
skill counseling, victim awareness, education, vocational 
training, and progressive sanctions programs are some of 
the more prominent enhancements. These programs 
coupled with intensive aftercare supervision programs 
have been helpful in preventing youth from relapsing into 
old delinquency patterns. Maintaining good programs is 
essential. They do make an impact. Finding ways to fund 
the new initiatives that will surface in the future must also 
be a priority. Quantifying success has always been difficult. 
The problem is there is no good way to measure how 
many youth would have come back into the system if it 
were not for one or more of these programs. 
 
Out in front of every program are people. The contribution 
of the juvenile justice professionals is often overlooked. 
Low salaries and heavy caseloads have driven many 
talented probation officers and detention staff workers into 
other career fields. According to a recent report, ñA job 
satisfaction study conducted by the Texas Juvenile 
Probation Commission in 1999 revealed that the majority 
of juvenile probation personnel questioned were satisfied 
with their jobs, loved the mission of juvenile probation and 
felt they could make a positive difference in the behavior of 
the juveniles on their caseloads. When the same 
individuals were asked whether they would still be in the 
field in five years most said ñnoò and cited low salaries as 
the primary reason.6 I have often witnessed the dedication 
and the heart these professionals have for the youth under 
their care. Itôs sad to see them driven from their chosen 
career field. 
 
Frustrating the progress that has been made inside 
correctional and treatment institutions are the troubling 
incidents that continue to take place on the streets. 
Despite a recent drop in the violent juvenile crime rate, 
juvenile crime has been on a continuous upswing. We 
have more Institutions than we have ever had and the 
beds in them are fuller than they have ever been. Between 
1987 and 1997, the volume of juvenile adjudicated cases 
resulting in court-ordered residential placements rose 56 
percent. In 1997 alone, there were a total of 163,200 

ñIn 1997 alone . . . a  
total of 163,200 juvenile 
court ordered residential  
placementsò 
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juvenile court ordered residential placements.7 New youth 
continue to flow into the nations juvenile detention centers 
and too many of these youth have been there before. 
Juvenile crime is still on the upswing despite significant 
progress by underpaid, understaffed, and overworked law 
enforcement officials. Itôs not a police problem either. 
Juvenile crime is a community problem; the solution must 
involve the whole community. Part of the solution must 
address the chaos that still exists in the family unit. The 
likelihood of a youth being incarcerated increases 
significantly if one or more their parents are imprisoned. 
Some might argue that removing a criminal parent most 
likely removes an abusive or abusing influence from the 
home. The net gain of removing such a parent may 
outweigh the net loss, but it may not. Nevertheless, a child 
will respond in a variety of ways, some of which are 
negative. The future delinquency by children of 
incarcerated parents bears more careful analysis. 
Certainly, poor school performance, unsupervised free 
time, financial strain, decreased contact with adults, and 
suppressed anger are precursors of delinquency.8  
 
It is heartening to see aftercare programs that are 
beginning to deal with the environment in the family. This is 
a focus where the faith-based community can be 
particularly helpful. It is uniquely positioned in location, 
already being a part of the neighborhood. It occupies a 
position of trust. Its doctrines are often ingrained in the 
family. Finally, when it lives up to its God breathed 
mandate to help salvage the world it can be an awesome 
force for change in a personôs life. To say that there are 
thousands of testimonies to the effectiveness of faith as an 
agent of change is a gross understatement, millions upon 
millions is a closer approximation!    
 
 

2. Technology Influence 
 
The steady increase of youth exiting residential placement 
has strained the juvenile justice aftercare system. The 
rapid advancement of technology has given community 
sanctions more supervision options that have helped ease 
some of the strain including electronic monitoring, on-site 
urinalysis testing, day reporting, intensive tracking, day 
treatment and vocational school programs. No doubt these 
supervision measures have helped deter some youth from 
recidivating. But these measures while often desirable and 
necessary are still labor-intensive and should be viewed as 
a first step option in a more comprehensive aftercare 
program.  

   ñThe opportunity the  
Internet offers to marshal 
community resources and 
leverage the expertise of 
many individuals and 
agencies in a collaborative 
effort will be staggering as 
the key broadband 
technology infrastructure 
is put in placeò 
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The opportunity the Internet offers to marshal community 
resources and leverage the expertise of many individuals 
and agencies in a collaborative effort will be staggering as 
the key broadband infrastructure is put in place.  Email, 
video conferencing, and satellite broadcasts are just  
beginning to scratch the surface. The clarity, speed, and 
effectiveness in which problems can be understood and 
addressed and new opportunities can be capitalized on will 
be astounding.  

 
   Another major use of this technology is to facilitate the 
aftercare work of an organization by direct interaction with 
a youth via customized network programming. Low cost 
PCôs and free or nominal charge Internet service are 
becoming a reality, thereby providing much greater 
accessibility to lower income families. The PC coupled with 
the Internet is a strong attraction for youth because of its 
entertainment content, graphic arts, and interactive chat 
sessions with other teens on any subject imaginable. I 
recently wrote a brief paper on ñHow to Start an Internet 
Ministryò for the Lay Ministry Department of the Baptist 
General Convention of Texas9. Although the pattern can 
be used for almost any Internet Ministry, I chose mentoring 
youth as the illustration to demonstrate how to do it. It had 
been over a year since I had done some in-depth research 
regarding how youth were using the Web so I decided to 
get a fresh look. I expected change but was surprised to 
see the large number of content providers and the 
sophistication of their offerings that cater to youth. The 
history of Web technology has been one of consistent 
accelerating change coupled with improved content and 
usefulness.       

 
The Internet will rapidly become the education tool of 
choice because of six factors; 1) low cost publishing and 
delivery capabilities, 2) real time interactive learning at 
your own pace 3) exceptional audio visual tools to illustrate 
and reinforce key concepts, and 4) anonymity of classroom 
provides non-threatening learning experiences, 5) 
instantaneous feedback on progress, and 6) the capability 
to quickly pull together heterogeneous or homogeneous 
focus groups for enriched learning sessions. For example, 
pulling together a group teen drug users to chat about the 
minuses of using drugs or a group of young mothers to 
discuss single teen parenting issues. As more and better 
program content becomes available this media will play a 
prominent role in the education and re-socialization of 
troubled youth. Evidence the number of colleges and 
universities that are offering distance-learning courses. 

   ñIt will become an 
indispensable tool to  
help off-load some of  
the caseload supervision 
and other re-socialization 
duties from overburdened 
probation officers and 
parole officersò 
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Many offer degrees that can be earned while at home. The 
combination of the Internet and the home PC are 
beginning to revolution the way we learn. Historically 
government lags behind business in employing cutting 
edge technology, at least until it has proven itself cost 
effective to taxpayers. Confirmation of the usefulness of 
this new media is beginning to roll in all areas of society.  

 
  Government agencies will want to re-think how they are 
allocating funds to support programs due to the declining 
cost of technology combined with its increasing usefulness 
in helping them support mission critical priorities.  With a 
well thought-out strategy and thoroughly tested program 
initiatives the Internet could become an indispensable tool 
to help off-load some of the caseload supervision and 
other duties from overburdened probation officers and 
parole officers. Undoubtedly, It will enable governmental 
agencies to offer more programs with better content 
because of its cheap distribution methods and multimedia 
capabilities. 
 
 Growing opportunities for ministering to youth via this 
format will present themselves. For those individuals and 
organizations that are savvy enough to grab hold of them 
there could be a significant return on their investment.   
 

 
 

 
 

3. Legislative Environment 
 

In the regulatory and legislative environment faith-based 
options are being written into law. The ñCharitable Choiceò 
law passed by the US Congress in 1996 marked the 
beginning of a major shift towards inclusion of the faith 
community in government funded programs. This 
movement is continuing to accelerate.  My cursory analysis 
of pending legislation revealed that there were over 40 bills 
in 106th US Congress that have been drafted or are being 
amended that contain explicit language to include faith-
based alternatives. Many of these new initiatives pertain to 
juvenile justice and rehabilitation. During the presidential 
election both candidates made faith-based options a part 
of their campaign platforms. Most importantly, this growing 
movement has filtered down to state and local levels.10  

 

As he promised during the campaign, President Bush 
launched his "faith-based" initiative January 30, 2001 by 
establishing a White House office to assist and encourage 

ñThe real significance of 
these actions lies not in 
the passage of laws . . . 
but in the growing 
perception of faith 
based organizations as 
a viable part of the 
solution to community 
problems.ò 
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faith-based organizations that are seeking federal funds to 
combat problems like drug addiction and homelessness. In 
a first executive order, Bush created the White House 
Office of Faith-Based and Community Initiatives.  
 
A second related order relieved regulations within the 
departments of Justice, Housing and Urban Development, 
Health and Human Services, Labor and Education which, 
according to the President, made it difficult for private 
organizations from seeking federal funds.  In a White 
House announcement, President Bush stated, "It is one of 
the great goals of my administration to invigorate the spirit 
of involvement and citizenship. We will encourage faith-
based and community programs without changing their 
mission. We will help all in their work to change hearts 
while keeping a commitment to pluralism." 
 
The House passed the Faith-Based Initiatives Bill on July 
19, 2001. The bill would allow religious-based charities and 
community service organizations to seek federal funds and 
to spend federal funds while remaining exempt from state 
and local laws prohibiting discriminatory hiring practices. 
The bill would also create some $13 billion in tax breaks 
and incentives designed to encourage individual and 
corporate contributions to charitable organizations.  The 
Bill has been submitted to the US Senate for action. 
 
It is interesting to note that in the proposed fiscal year 
2002 plan for the Office of Juvenile Justice and 
Delinquency Prevention that is printed in the Federal 
Registry, the faith-based community is mentioned no less 
than six times. One paragraph from the document reads: 
ñOJJDP Program Priorities in FY 2002 . . . will encompass 
the following five broad areas: Capacity building in 
community and faith-based organizations.ò Last years 
approved plan for fiscal year 2001 made no mention of the 
faith-based community, none. What a difference a year 
makes.  
 
Although controversy surrounds government association 
with religion from the non-faith based community and the 
faith based community alike, one thing is clear. The 
government is beginning to recognize the immense 
contribution that the faith based community can have in 
addressing community problems and issues. The real 
significance of these actions lies not in passage of laws or 
regulations related to eliminating discrimination in funding 
practices but in the growing perception of faith based 
organizations as a viable part of the solution to community 
problems. For decades the deliberate agenda of the 

   ñthe Office Juvenile Justice 
and Delinquency Prevention 
Program Priorities in FY 2002 . 
. . will encompass the following 
five broad areas: Capacity 
building in community and faith-
based organizations  . . .ò 
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government was to strike out any reference to religion or 
faith in legislation and regulatory directives. Now, after 
years of disastrous social welfare programs and their 
associated costs, it appears to be warming up to the faith 
community. Whether this will be good or bad remains to be 
seen.  
 
Faith-Based options offer some promising solutions and 
should be fully explored11. They can provide a powerful 
dynamic that will help keep youth from harms way while 
transforming them into productive members of the 
community. Putting the government funding issue aside, 
one good outcome will be the opening of doors for ministry 
that have previously been shut because of the government 
taboo on religion.  Is the Faith-Based Community ready? 
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4. Resuming the Search for Belonging 
 
Frequently, young gang members, whether hardcore or 
associate, will talk of fellowship and the feeling of sharing 
and belonging as their reason for joining a gang. This need 
to belong is the key motivator not just for youthful 
delinquents but all youth. The search for identity and 
acceptance is of paramount importance to them. The 
question is not whether they will join a gang ï but which 
one? I am speaking of gangs in the most general sense of 
the word not just gang-bangers but preps, jocks, freaks, 
skaters, stones, party crews, thugs, gangsters, homies, 
and wannabees, etc. 

  
 

I like what the Reverend Eugene Rivers said about 
ministry, ñI learned an unforgettable lesson about Christian 
ministry from a gang member in Boston.ò The gang 
member came to see Rivers, pastor of Azusa Christian 
Community in an inner-city neighborhood, with some 
questions and some unsolicited advice. There's not that 
much difference between a gang and a church, the visitor 
said. "You guys are just as divided as we are, but you 
claim to have the love of God." That got Rivers' attention, 
and as a result, he pulled together a coalition of clergy who 
met with gang members for dialogue over a four-year 
period. At one of those meetings, held in a crack house, 
the gang member offered to explain to the pastors why 
gangs were more successful than churches in reaching 
children. _"When Miss Beulah sends Johnny to school in 
the morning, I'm there; you're not," the gang member said. 
"When Johnny comes home from school, I'm there; you're 
not." In fact, he concluded, virtually any place Johnny 
goes, "I'm there and you're not."12 

 

Reverend Riversô story is a convicting example of what 
hasnôt changed in church ministry. Churches must stop 
being parochial and pull together; get out of the pews and 
into the mission field. The story also underscores the need 
for belonging. Johnny needs to see a gang when he gets 
home. He needs someone to hang out with. He needs 
someone who cares enough to pick him up when he canôt 
get to his activities. He needs to see and experience love 
and acceptance first hand. He needs the security of 
belonging and knowing someone cares about him. He 
needs someone to get in his face and tell him what the 
rules are, to hold him accountable for his actions. He 
needs a purpose in life, something to give his life meaning.   

 

ñThe question is not 
whether they will join 
a gang ï but which 
one?ò 

"When Miss Beulah 
sends Johnny to school 
in the morning, I'm 
there; you're not," the 
gang member said. 
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Father Greg Boyle13 who has done amazing work with the 
gangs in East Los Angeles, describes the attraction that 
gangs have this way; ñWhat explains this powerful and 
dangerous phenomenon of youth gangs?ò Father Greg 
says, ñItôs a sense of belonging. Thereôs not something that 
pulls kids into gangs so much as something that pushes 
them. Itôs not so much what lures or attracts them but what 
pushes them out of the four walls that should be holding 
them inðand donôt.ò  He continues, ñThe kid is sort of 
pushed out at home and then gravitates around this group. 
Heôs not so much, óWow, doesnôt that look attractive.ô Itôs 
not, because they will join a gang and theyôll have to watch 
their back forever. Theyôll endanger the lives of their loved 
ones and it goes on and on. None of it is very attractive. 
But if thereôs abuse or alcohol or neglect or if the parents 
arenôt around,ò kids look for a place they can belong.  

 
 
 

5. Post Release Shock ï Too Many Choices to Make 
 
The change that a youth experiences when they are 

released from incarceration is not only exhilarating but also 
traumatic. Too many choices and too little structure often 
leave a youth, overwhelmed, in a state of post release 
shock. The security blanket that the institution provided, 
with its rigid structure, is gone. Intensifying this loss is a 
vastly diminished capacity for making choices due to 
prolonged incarceration. Day in and day out, they have 
been trained from the time they get up in the morning until 
they go to bed at night to follow a highly structured 
regimen of activities. Personal choices, out of necessity, 
have been taken away. Instead they have been built into 
the program schedule. For example, when to brush their 
teeth, when to eat, when to bath, when to write letters 
home and even how many sheets of paper to use! Even 
the simplest deviation from the program schedule must be 
sought with permission and approval by staff, whether it is 
getting a drink of water or using the restroom. 

 
Most incarcerated youth secretly fear that they are not 

going to be able to make it in the ñfreeò. Why ï because 
they know themselves and their past tendencies to ignore 
the consequences. They have a history of making bad 
choices in the blink of an eye and they fear it will happen 
again. It is not enough to spell out the gloomy outlook of 
making bad choices again. Aftercare must offer an 
environment that will promote good decision-making 
strategies.  

 

ñMost incarcerated 
youth secretly fear 
that they are not 
going to be able to 
make it in the free.ò   
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It is no surprise that with their diminished capacity to 
make decisions and the lack of structure, youth will revert 
back to delinquent patterns. They know that when their life 
gets too far out of control they will have the security of 
someone else making their decisions for them again. The 
tragedy is for some youth that the institution is the best life 
they have ever had.  The church with its ability to provide 
structure and equip youth with the ability to make right 
choices can be an immense help as part of the aftercare 
solution. 

 
 

6. The Rush ï A Tough Issue 
 

  After visiting the front lines and being shot at by enemy 
soldiers, Sir Winston Churchill was quoted as saying; 
"Nothing in life is so exhilarating as being shot at without 
effect." 14 I believe the underlying emotions that prompted 
his famous quote help explain why some delinquent youth 
do what they do. I can recall a similar feeling the first major 
encounter I had with the law. I was running from several 
squad cars with their sirens blaring, flashing red lights 
lighting up the night sky, and some fleet footed cops in hot 
pursuit of me. The fear of being shot crossed my mind 
more than once. I can recall laughing inside as I ran. I had 
a tremendous rush of adrenalin propelling me. No one was 
going to catch me. I was too fast. I had learned that crime 
was exciting even at the risk of being shot! Yes, I was 
scared but I wasnôt bored anymore. I lived off that rush for 
several weeks. I have listened to incarcerated youth share 
similar tales with great excitement.  
 
Bored, nothing to do! These words can be a normal 
reaction of a youth to their present circumstances or a 
warning sign that he or she is about to engage in doing 
something unlawful. Iôve often heard words from youth in a 
detention center like ñwe didnôt mean to hurt anyone we 
wuz just doin stuff, uh, well ya know, for kicks, for a rush.ò  
ñOr there is nuttin else to do so I get high. I like the feeling.ò  
Youth who have no way to get a rush from their 
environment are at much greater risk. Couple this factor 
with a lack of supervision, no structure in their home, 
dysfunctional families, and they are primed for delinquent 
behavior.  
 
The issue is how do you offer an environment where youth 
can get a rush without tagging, drugs, cutting classes, 
stealing, robbing, and gang banging activities? A time 
tested strategy is to keep them so busy doing the right 
things that they donôt have time to do the wrong things. But  

ñwe didnôt mean to hurt 
anyone we wuz just doin 
stuff, uh, well ya know, 
for kicks, for a rushò. 
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what are the right things? Will they be relevant? Bear in 
mind we are talking about youth who generally donôt 
participate in extra-curricula activities. Where do they go to 
get a healthy rush? How do you deal with youthôs impulsive 
behavior? This is a challenge and a void the church can 
and should help fill. Youth are the lifeblood of our 
communities and the promise of the churches future. 
  
 

7. Loneliness and Alienation ï They All Have It 
 

In Chapel services at juvenile facilities I play a song called 
ñDonôt Laugh at Meò, by Mark Wills.15 Although it is country 
western (not urban rock or hip hop) it is one of most 
requested songs the youth sing. The chorus goes like this:   
 
ñDon't laugh at me.  Don't call me names. Don't get your 
pleasure from my pain. In God's eyes we're all the same. 
Someday we'll all have perfect wings. Don't laugh at me.ò 
 
It speaks to their loneliness and alienation from their peers 
and society. Outcasts, rebels, outsiders, unpopular kids, 
too short, too fat, too tall, too ugly, and too dumb, no 
father, no mother, and no future or so they may feel.  
 
The answer for loneliness and alienation is companionship 
and activities. This is a critical area where the church has 
to be creative in reaching out to these youth. Designing 
processes that help build positive relationships while 
offering activities that help fill the lonely hours is an 
important step in building their self-esteem. 
 
 
 
 
 

ñIndeed, the juvenile justice system in its entirety is somewhat limited in its ability to fundamentally 
alter the causes and correlates of juvenile crime. Rather, the Youth Authority believes that the most 

effective approaches to prevention of youth crime and delinquency are those, which address the 
fundamental transfers of societal values to our young. The values of personal self-worth, sense of 
community and responsibility are most frequently transmitted by families, by schools, by religious 
communities and by the society as a whole. When these instruments of society, these conduits of 

values communication, cease to function effectively, we find ourselves forced to develop corrective 
-- not preventive -- strategies to issues such as juvenile crime.  

The Juvenile Crime Challenge: 

MAKING PREVENTION A PRIORITY 
SEPTEMBER 1994 

REPORT #127  
STATE OF CALIFORNIA  

                                                      LITTLE HOOVER COMMISSION 
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III. AFTERCARE  BARRIERS 

 

1. Institutional/Organizational Barriers 
   

  A faith-based aftercare program component must bridge 
the incarceration and community release phase to be most 
effective. This means statutory, institutional, and/or 
organizational barriers to envisioning the incarceration 
experience as a continuum with aftercare must be lowered 
or modified. These barriers include youth accessibility, 
confidentiality issues, and inhibiting participation of the 
faith community during the incarceration phase. 
Implementation of this may involve extensive 
enhancements to prerelease and post release 
programming activities to ensure a continuity of faith based 
care throughout the program. There is insufficient 
understanding and training of juvenile justice staff and 
administration regarding how to integrate Faith-based 
aftercare into institutional procedures. 
 
Faith-based programs are typically couched under 
volunteer programs thereby loosing their unique identity. 
This in spite of the fact that most state run and many 
county juvenile facilities host a full time or part time 
chaplain on their premises to minister to the spiritual needs 
of their youth. Most institution staff are cooperative in 
working with chaplains and faith-based volunteers. They 
appreciate what they do and they recognize the 
contribution they make to the overall program. But for the 
most part it is a private recognition. They are not quite sure 
where the boundaries for church and state lie. Many feel 
uncomfortable in publicly endorsing faith-based 
organizations or programs. In most instances it appears 
the government has gone to great pains strike out the 
words religion, faith, and spiritual from its documented 
regulations and procedures.  
 
  One recent example is the funding by OJJDP of 
Performance-Based Standards For Juvenile Correction 
And Detention Facilities. Currently there are 96 institutions 
testing and using this 26-page document that contains very  
specific outcome measures, expected practices, and 
processes for juvenile justice system institutions. No where 
is the word faith mentioned in this entire document. The 
word religious is mentioned only once and in that instance 
in a minor way. Example; under processes its acceptable  
to count the time youth spend in religious services as part 
of an overall Outcome Measure for time spent in programs 
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but there is no Outcome Measure that states religious 
services must offered.  The comment in process column 
from the document reads, ñP2 P19 Nondenominational 
religious services are included in the schedule of weekly 
programs, services and activities.ò What this means is that 
if an institution offers religious services they can include 
the time youth spend in them in an overall program 
measure . . . but they wonôt be measured on whether or not 
they even offer religious services or programs.  
 
Low priority will be placed on faith-based programs by not 
articulating outcome measures, expected practices, and 
processes. Consequently, when there is any type of 
scheduling conflict, faith-based programming will suffer 
because the staff must be the most sensitive to those 
measures that the institutions performance is evaluated on.  
  

2. Church Barriers  
 

The fear in churches of polluting their ñgood youthò by 
exposing them to youth have a troubled past is a 
significant barrier. For many churches, they prefer to do 
ministry at arms length, especially if there are risks 
involved to their youth. Frequently they opt for ñLets give a 
donation insteadò. They sometimes feel they have enough 
problems in dealing with their ñgood youthò, so why go 
looking for more problems. Pastors, youth ministers, and 
parents of youth are particularly sensitive to this issue. 
Some have already had a poor experience in trying to do 
similar ministry. In enlisting churches it is wise to leave this 
to the Lords calling.   
 
Another church related barrier is that many churches 
perceive that they donôt have resources to take on any new 
ministries. They are short of both volunteers and financial 
resources. They are reluctant to add things that might drain 
resources from existing programs. A variation of this is a 
church that honestly does not envision this as one of their 
mission fields. Again, a well-designed strategy for 
addressing these concerns is needed. 
 
Chuck Colson, Prison Fellowship, says ñthe scandal of 
evangelism is that we all go off and do our own thing. We 
compete with each other.ò 16Getting the churches to put 
aside their parochial and proselytizing concerns and work 
together as one body under God will be crucial. 
Incarcerated juveniles come from many different faith 
backgrounds. It is essential that the youthôs beliefs be 
respected. This clearly calls for churches to work together 
in an ecumenical setting. Laying out clear ground rules that 

ñChurches must 
stop being parochial 
and pull together, 
get out of the pews 
and into the mission 
field.ò 
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foster mutual trust and respect will be essential to gaining 
cooperation and effective collaboration among the different 
religions represented by the youth population and their 
families. The Church would be wise to follow the words of 
St Augustine, Bishop of Hippo; ñIn essentials liberty, in 
non-essentials freedom, but in all things charity (love).ò17 
 
 

3. Liability Issues 
 

Liability issues sometimes discourage people and 
organizations from further in depth investigation of 
potentially high-impact programs and services. Often these 
perceived legal barriers resolve them self with further 
research and appropriate legal advice. It is heartening to 
note the recent legislation that has been passed by the 
U.S. Congress18 and the State of Texas to minimize the 
exposure to liability for volunteers and non-profit 
organizations, especially regarding frivolous lawsuits. 
Never the less, it is wise to employ appropriate risk 
management strategies that are commensurate with the 
exposure of the mission of the organization. 
 
 

4. Parental Hostility, Indifference, and Absence 
 
Some parents or guardians view outside organizations and 
strangers with extreme suspicion. This is especially true of 
those families that have had experiences with the being on 
the wrong side of the law. Others are just wary of people 
that may try to take advantage of them.  
 
For many parents help from the faith community will come 
as a breath of fresh air into their turbulent lives. They are 
grieving for the loss of a son or daughter that the 
separation of incarceration brings. They are anxious about 
their familyôs future. Feedback from parents in institution 
visitation waiting rooms strongly indicates that they are 
grateful that someone is taking an interest in their families 
circumstances. Many are willing to try anything that will 
help restore peace and harmony to their homes.  Faith-
based aftercare will appeal to them because of deep-
rooted religious beliefs in the family. Most people believe 
there is a God and that God can do anything, even change 
their troubled youthôs life.  
 
 Often, the parents are missing. Custody has been vested 
in a grand parent, an uncle, or an aunt. Frequently these 
guardians are the most enthusiastic supporters of faith-
based programs. Many already attend places of worship 

ñWe make a living by 

what we get, we make a 

life by what we give.ò 

 

     Sir Winston Churchill  

The Church would be 
wise to follow the words 
of St Augustine, Bishop 
of Hippo; ñIn essentials 
liberty, in non-essentials 
freedom, but in all things 
charity (love).ò 
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and perceive this as a key element to salvaging their 
youthôs life. It is essential that parents and guardians feel 
comfortable with their choice of adding a faith-based 
aftercare component. A well thought out education 
program for parents and guardians that invite their 
participation must be an integral part of the aftercare 
component. It should also address the needs of the entire 
family by providing options to build relationships with a 
neighborhood fellowship.  
   
 

 
 

 
5. Youth Issues 
 

Most youth that have been incarcerated lack knowledge 
and self-confidence when it comes to finding a church 
home. They donôt feel comfortable joining a Sunday school 
class of mainstream church youth. They may fear they will 
be embarrassed if anyone found about their past or that 
their parents are in prison. Often the issues that are 
discussed in these groups are not relevant to their life 
experience.  The question about ñkissing on the first dateò 
doesnôt make a lot of sense to a teenaged mother of two 
children.  
 
Also youth who have just been released from an institution 
are usually baby Christians that are still involved in sinful 
pleasures. They are just not ready for prime time yet. It 
takes patient and willingness to accept these youth where 
they are right now- not where they will be. 
 
The lack of transportation is a significant barrier for most 
youth, even for those who are public transportation savvy. 
Lowering or eliminating this barrier will go a long way 
towards helping a program be successful. 
 

  òI wish that I were in the free 
for jail is not the place to be 
I broke the law in many ways 
but I have learned my lesson 
through out these days . . .ó  
      -  Youth in a Placement -  
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IV. A FAITH-BASED SOLUTION  

 

1. A Community-Centered Model 
 
If juvenile crime is a community problem then the 
community must be part of the rehabilitation solution.  
Emmett Solomon, Director of Restorative Justice Ministry 
Network of North America after looking at  the prison 
population grow from 50,000 to 156,000 in Texas during 
the last twenty years said; ñ Society has never really known 
what to do with their deviants. After looking at the Texas 
experiment up close, I propose that a society cannot 
incarcerate its way out of social problems.ò  19  Of this 
three-fold increase, most of them went through the juvenile 
justice system. Recidivism starts in the juvenile justice 
system!  
 

Microsoft Encarta Dictionary20 defines community as; 
ñpeople in area:  a group of people who live in the same 
area, or the area in which they live and society:  the public 
or society in general.ò  Embodied in this definition are 
schools, businesses, hospital clinics, local government 
agencies, homes, and churches. Clearly churches match 
these two definitions. 

 

 They are physically present in the same area as the 
people they serve, usually in abundance. They tend to 
reflect the diverse culture and belief systems of the people 
that live in a particular geographic area. Significantly, they 
teach obedience to the laws of society. They take it a step 
further, insisting, that their members observe the laws as a 
condition of continued membership in their fellowships.21 
Most civil and criminal laws are modeled after their core 
belief systems. Of all institutions in America, the church is 
still the most trusted and respected. For many, it is the 
heart and soul of the community. Most importantly, 
churches are family centered, offering programs and 
resources for all members, often with special emphasis on 
youth. It is no wonder that they represent a powerful 
dynamic for bringing about change. There are thousands 
of documented testimonies of incarcerated youth and 
adults who have turned their lives around who point to their 
religious experience as the source of that change.22  

 

Restoring youth takes a patient well-designed strategy to 
be most effective. Itôs a process not a one-time task. 
Consequently, it must be systematic in nature. It requires 
bringing many elements and disciplines into the process.  
The aftercare must start early in process, becoming an 
integral part of the entire restorative cycle. The institution 

If juvenile crime is a 
community problem 
then the community 
must be part of the re-
socialization solution 
solution.ò  

ñRecidivism starts in 
the juvenile justice 
system!ò  



Genesis Model  A Faith Based Aftercare Solution to Juvenile Recidivism   

 

White Paper                                   www.alamojuvenile.org                                                 23  of  51  

staff, probation offices, parole officers, teachers, business 
leaders, professional counselors, chaplains, volunteers, 
church transition mentors, the family, and the youth must 
work together in a collaborative network to leverage their 
considerable skills and resources for maximum effect.   
 

The Internet is an excellent medium for teaching 
Christian disciplines to youth. We are in the process of a 
revolution in the way we communicate, educate, and work. 
Brick and mortar sites are giving way to low cost and high 
speed broadband technology networks. Change is 
accelerating exponentially. Technologies are quickly 
becoming mature enough and cheap enough for even the 
historically late adopters of government and faith-based 
communities to embrace them. òIn his book Growing Up 
Digital: The Rise of the Internet Generation, Don Tapscott 
notes that young people constitute a ñNet Generationò of 
81.1 million in the United States alone. Teens make up a 
significant portion of the Net Generation; in the United 
States, half of all teens surf the Net, making them the most 
wired demographic group in the world, according to Yahoo! 
Internet Life magazine.23    
 

 Theyôre in their element. The World Wide Web is the 
communications medium of choice for many teens. The 
anonymous nature of the Internet makes it easier for Web-
surfing teens to discuss issues of faith more openly than 
they might in a more traditional setting, such as a church or 
youth group.  
 
Accessibility has been a barrier for many youth whose 
families do not have the resources to acquire computers 
and an Internet Service Provider connection (ISP). This is 
rapidly changing with free ISP services and email 
accounts. Personal Computer costs are dropping sharply. 
Schools, libraries, community   centers, and friends provide 
alternative means to connect to the net. Most importantly, 
the Internet is being increasingly perceived as a necessity. 
As this perception grows even the poor will find ways to 
make it a priority in their households. Building a robust 
Internet infrastructure that will provide connectivity and 
communication between network participates and 
associates is a key strategy to facilitate accomplishing the 
mission of a Genesis Model concept. 
 

2. Keep the Good Stuff ï Add the Faith Factor 
 

Much has been done in enhancing aftercare programs as I 
pointed out earlier. Some of these innovations are paying 
good dividends. It is important to understand and 

ñThe anonymous nature 
of the Internet makes it 
easier for Web-surfing 
teens to discuss issues of 
faith more openly than 
they might in a more 
traditional setting, such as 
a church or youth group.ò 

ñRestoring youth takes 
a patient well designed 
strategy to be most 
effective. Itôs a process 
not a one-time task.ò 
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recognize that what is being proposed in this document is 
in no way to be construed as a replacement for existing 
aftercare programs that have demonstrated promise. What 
is being recommended is a complementary add-on option 
to existing aftercare programs.  
 
Accessibility to the youth prior to their release is a critical 
requirement. The introduction of transition mentors during 
incarceration to begin building a relationship with the youth 
will be an important factor in the success of the program. 
Putting the youth and their family at ease during the 
transition phase and enhancing the likelihood that the 
youth and their family will continue to participate after their 
release is the expected outcome.  
 
The addition of faith-based aftercare component to a 
youthôs program must be optional. It is essential that the 
faith beliefs of the youth and their family be respected and 
complied with. In the event the youth or their family elect 
not to continue their participation in the faith-based 
component, their desire must be granted promptly, without 
the fear of recrimination. The key outcomes of a faith-
based aftercare component are shown in the chart below.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
Figure IV-1 Faith-Based Aftercare Outcomes Diagram 
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3. A Faith-Based Aftercare Model 
 

The diagram below (figure IV-1) illustrates the multi-
phase faith based aftercare process. It shows the juvenile 
justice process from entry into residential placement through 
exit out of the process. It is important to recognize that faith 
based aftercare must begin during the placement phase. 
This includes the active participation of the youth in 
Chaplaincy religious programs for aftercare during their 
incarceration.  The diagram below shows the faith related 
activities that make up the model and the key people that 
are involved in the process. It is a collaborative community 
centered approach that brings together key disciplines, 
partnering the juvenile justice system professionals with 
faith-based community resources.  

 
This model is designed for youth who will be released back 

to their homes after successfully completing the placement 
institutions program requirements. For state mandated 
halfway house and independent living program releases, 
some modification of this model will be desirable during the 
aftercare phase. The basic concepts remain the same. 

 

 

Figure IV-2: Faith-Based Activity Process Flow 

Accessibility to the 
youth prior to their 
release is a critical 
requirement. 
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4. A Seven Step Faith Based Care Model 

 

Figure IV-3  Seven Step Process Model 

 
The steps you see illustrated in the diagram above and 

described on the following pages are a suggested model. 
They are based on research, insights, and personal 
observations. The intent of the model is to provide an 
environment that will enrich the youth and their familiesô 
faith experience, to the extent they choose, while they 
move through these steps. It is envisioned that the 
consequence in following a structured approach to 
aftercare like this one, will be a permanent exit from the 
justice system and entry into society, as a contributing 
member.  Equally significant is the cascading effect it will 
have on the entire family, providing a significant deterrent 
to sibling delinquency, and in fostering a more peaceful 
home environment.  

  

 
ñAN INTEGRATED COLLABORATIVE APPROACH THAT IS COMMUNITY-CENTERED.ò 














































